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ADOPUKA NI'EOI'PAOUYHECKU BOTATA PECYPCAMU OJ1A ~

NMMOEPCTBA B OBJIACTU CEJIbCKOIO XO3ANCTBA

Mo A4AHHbIM ®AO, AOPUKAHCKHUE CTPAHDI
BXOOAT B TOMN-3 NPOU3BOAUTENEN PAOA

KYJIbTYP
KOT-4A'UBYAP

Opexwm Kewbto (~711 TbiC. T);
Kakao (2 MnH T)

' BUHESA

®doHuno (~514 Tbic. T) — 6onee
nuTaTesIbHas, YeM KMHOoa

KEHUA
Yan (~439 TbIC. T)

AJEMOKPATUYECKAS
PECITYBJIMKA KOHI'O

MnaHTaHbl (4,8 MAH T)

HUI'EPUA

MaHuoka — 59,5 MNH T;
[opox KopoBuU — 3,4 MNTH T;
bamna — 2 MAH T,

Copro — 6,9 MnH T;

47 MIH T
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Sl

80%

NpPoLOBOJIbCTBUS,
Npou3BOAUMOro B
Adpuke, nponsBoanaT
Mernkue pepmepbl

HaceNneHuda 3aHATO B
Ce/IbCKOM X03AUCTBe

7

80%

NPoAOBOJIbCTBUS,
Nnpou3BoOAMMOro B
Adpuke, nponsBoaNAT
Menkue pepmepbl

Bce nto6AaT Wwokonaa, Ho Mano KTo 3HaeT, Uto 70% Kakao B Mupe noctynaeT u3 3anagHoun
AdpUKN unu 4To Yanm ponbyLl BbipawmnBatoT Ha xonmax KO>kHon AppuKm.
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HUFEPUA - KPYNMHEULLASA

I9KOHOMUKA AOPUKH

OBJIAOAET OrPOMHbIM NMOTEHLUAJIOM
ONA NTMOEPCTBA B OBJIACTU CEJIbCKOIO
X03AUCTBA

OBLLUAA NMNJIOWAQDb BEAYLLUA
MAXOTHbIX 3EMEJIb: | NMPOU3BOAUTEJb

84 MJIH TA MAHWOKHU N AMCA

2-e

MECTO TOJIbKO 40%

MO NMPON3BOACTBY HALUUX MAXOTHbBIX S3EMEJ1b
UMBUPHA KYJIbTUBUPOBAHDI

Al

36,4%

B cenbCKOM X03fIMCTBE 3aHATO
HaubonblLlee Kon4ecTBo
pabouen cunbl Hurepum

i

o)
22%

Cenbckoe X031UCTBO
BHOCUT HauobonbLLUUN

BKflaa B BBI
Hurepum

s
8200
400 MNH

HacerneHuna K 2050
rogay
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HALLUU NMPOUN3BOACTBEHHO-CBbbITOBbDIE LENMO4YKW OYEHDb 5/17
PA3HOOBPA3HbI: B KAXX[1OM LUTATE ECTb N0 KPAMHEN MEPE OHA
NMPOU3BOACTBEHHO-CBbbITOBAA LLEINMOYKA, OBJIAAQAIOLLLAA

KOHKYPEHTHbIM U CPABHUTEJIbHbIM NMPEUMMYLLECTBOM

m Monoy4Hble
NPOAYKTbI
ManbmMoBoe 4
¥ Muwennya
MacJso s
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OAHAKO B PALUMOHE CPEAHECTATUCTU4HECKOI'O
HUIEPUULLA HEQOCTATOYHO NMUTATEJIbHbIX BELLLECTB

Myu4yHble MoJsio4yHble

nspenus................... 94% NPOAYKTHI ............... 41%
MSICO ....cevneeennnnnnn. 61% Pbi6a ......cccccvueeeennnnee. 42%
OBOLUM ........cucuuu....... 795% CnapgocTwm ............... 31%
Anda........coeeeeeeneeeee, 17% DpyKThHI ....ceeeeee. 45%
ConeHas unu xxapeHast Caxapocopgepkalyue

MULLLA .....ccceenennenen.... 45% HaNMUTKM .................. 57%



0,104 W HEMHOEKUWNOHHbBIE 3ABOJIEBAHUA

(HN3), CBA3AHHDbIE C MUTAHUNEM, COXPAHAIOTCHA
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1. TEKYLLULUAE PEAJIUA B 2. HEOBXOAUMDIE g
NMPOAOBO/IbCTBEHHOW KJTIOYEBDIE LULATU U 3. MPU3bIB K AEUCTBUIO
IKOCUCTEME HUTEPUA BO3MO)XXHbIE PELLEHUA
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TOMATDI

[TOCJIEYBOPOYHLIE
40%
OBOLLUN

[TOTEPUTIO
KATETOPUAM

25%
OPYKT
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2. HEOBXOAUMMO MHBECTUPOBATb B

KOMMEPUYECKYIO MEPEPABOTKY HALLEW
CEJIbCKOXO3AAMUCTBEHHOU NPOAYKLINA

YPOBEHb KOMMEPYECKOW
[TEPEPABOTKN B HAT' EPIAU

10% 25% |[30% |  °
MOJMOYHbIE PUC KAKAO |
PO IVK T . -~~
60% 10% 10% : ‘
KYKYPY3 TOMATDI MAHWNOK
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3. UHBECTULUMX B UHHOBALIUU
N TEXHOJTIOMMU OANA
MOCTPOEHUA YCTOUYUBDIX
NMPOAOBOJIbCTBEHHbIX CUCTEM

MoBbllLleHUue
YPOXXaUHOCTH

: y YcToiumsoe ; Ynpaeneine § YMmenbwenne E OkoHomus
#4P BbicoKas § ucnonbsosan i BOAHbIMK 3 0TXO[0B 3aTpar u

B MnuLeBas ne noys g Pbecypcamu - % BpeMeHMu
LLeHHOCTD -
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Halwle BugeHue n MUCCUS

SAHEL CONSULTING U NMEPCINEKTUBDI

TPAHC®OPMALINN CENIbCKOI0 XO3UCTBA B AOPUKE

Hawun ycnyru

[MTapTHepcTBO Ana TpaHchOpMaLMU CeJTIbCKOro
X035IMCTBaA U CUTYyaLuun ¢ nuTaHuem B Adppuke

AHAJIU3 NPOU3BOJICTBEHHO- KOHCY/IbTALIMUOHHAS KOHCYJIbTUPOBAHME MO
CEbITOBOW LIEMOYKM NOAOEPXKA BOMPOCAM MOJINTUKW
9KOCUCTEMHbIE NOAAEP)KKA

PELLUEHUA ObY4YEHUA



NMPEANMPUHUUMATEJIN BbIUT'PbIBAIOT, NMPEOCTABJIAA

HUTEPUUCKYIO NPOAYKLUNIO HA MUPOBOM PbIHKE
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1. TEKYLLUE PEAJIUA B 2. HEOBXOAMUMDIE
NMPOAOBOJIbCTBEHHON KJTIOYEBDIE LLATU U
I9KOCUCTEME HUTEPUN BO3MO)XXHbIE PELLEHUA
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ANd AAHHOIO CEKTOPA NMPABUTEJIbCTBOM

NMPEAYCMOTPEH EXXEFOAHbIX POCT HA YPOBHE 10%

K 2025 roay rogoBou TeMn pocTa Ce/ibCKOX03IMCTBEHHOU U NPOAOBOJIbCTBEHHOU 3KOocUcTeMbl Hurepum
cocTaBuUT He MeHee 10% 6naroaaps NPOaKTUBHbIM HUFr€ePUUCKUM NpeaAnpuHUMATENsIM, KOTopble byayT
MCNONb30BaTb TEXHOJSIONMU U UHHOBALUKU, YTOObI COBEPLUUTDb NMPOPbIB B pa3BUTUU U 06ecneynTb Hanmume
AOCTYMHbIX U NONE3HbIX MPOAYKTOB NMUTaHUSA, YTO NO3BOJIUT HUrePUUCKUM CEMbSIM 3aMeCTUTb Ha
MeCTHOM YpoBHe He MeHee 60% TeKyLliero MMnopTa NpPoAoBOJ/IbCTBUSA U TPATUTb Ha NPOAYKTbI NUTaAHUSA
MeHee 40% poxoaoB CBOUX A OMOXO3SIUCTB.

CoBeplLueHCTBOBaHUe [MpuopuTeTHOE

[loBblWeHHne
NHPPACTPYKTYpPbl ANS [MpoaoBoNbCTBEHHAS pasBuTue

NpPoOn3BOAUTENIbHOCTM
COKpaLllieHusa 6e30nacHOCTb U NpPoOnU3BO4CTBEHHO- duHaHcupoBaHue
NnocneyobopoYHbIX WHKJTIO3UBHOCTb CObITOBbIX LienoYyek
noTepb ANt MECTHbIX TOBapOB

B NPON3BOACTBEHHO-
CObITOBbIX LlenovyKax
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OCO3HAHMUE BE3OTJIATATEJIbHOCTW

66

TokcnyHoe coyeTaHmne KOHQPNKTHOU CUTyaLuu, 9KOHOMNUYECKOro crnaja,
KJIMMaTU4YeCKNX KaTtakinamoB un naHgemuu COVID-19 ewe 6osbLie

nogTasikuBaeT MUJIJINOHbI JIIO[EN K KPUTUYECKOMY aTany B obecrieyeHuu OBLLUWPHbIE BOSMOXXHOCTMW
npoAoBOJ/IbCTBEHHOU 6e3ornacHocTH. Jltoan B YeTbIpex oyarax, AN HACTHOIo CEKTOPA
MOKA3ATb XOPOLLUUE

BbI3bIBalOLMNX HANOO/bLLYIO 03a60YEHHOCTb, Y)XXe UCMbITbIBalOT
KPUTUYECKYHO HEXBATKY NPOAOBOJIbCTBUSA, U B JOK/1aje€ COAEPIKUTCS
npeaynpexaeHue o TOM, YTO acKasiauus NPOTUBOPEYUH, a TaKXKe
COKpalyeHne ryMaHUTapHoro 4octyrna MoryT rpuBeCTU K rosiogy».

PE3YJIbTATbl U TBOPUTb AOBPO!

* [lepeopueHTauyus

 [lapTHepcTBa

Heo6xoaumMo onepaTtMBHO U3YUYUTD: * PaclumpeHue rpaHuy,

* B3aumo3aBncmMMocTb NpoAoBO/IbCTBEHHOM 6€30MNacHOCTH,
3HepropecypcoB U KnmMmMara

* Ba)kHeNwwyto posib UHBECTUPOBAHUA B OTPAC/K, CBAA3aHHbIE C
NMUTaHUEM
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